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Strategic Insights for
Practice Success




The Med Spa
Industry Continues
Growing

Industry projections highlight a promising future for the medical spa market,

expected to grow from $18.6 billion to $49.8 billion by 2030. With increased
competition, success in 2026 doesn't rely solely on offering excellent
treatments.

Forward-thinking practices are actively leveraging Al-powered marketing,

cutting-edge technologies, and comprehensive digital platforms to boost their

market presence and connect more personally with clients.
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Key industry indicators

driving this growth include:

Approximately 70% of revenue
typically comes from high-
margin non surgical procedures

Patient retention rates average
65% with spend around $530
per visit

81% of practices are single-
location operations, suggesting
room for expansion

Research indicates that patients
maintained their aesthetic
spending during recent
economic uncertainties
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Discover how your practice
can excel in five key areas
to stand out in 2026:

Leverage Al-enhanced
personalization

Adopt advanced treatment
technologies

Implement modern digital
marketing strategies

Streamline operations

Build strategic partnerships with
specialized marketing providers

J

$ Find out how to make these innovations work for your practice.


https://www.avanta3.com/blog/the-rapid-growth-of-the-medical-spa-market/#:~:text=The%20medical%20spa%20industry%20is,astounding%20%2449.8%20billion%20by%202030.
https://www.theaestheticsociety.org/media/press-releases/new-2022-data-aesthetic-society-reveals-surge-nonsurgical-procedures
https://americanmedspa.org/blog/the-2022-medical-spa-state-of-the-industry-executive-summary-in-context#:~:text=Medical%20spas%20see%20an%20average,significant%20amount%20of%20aesthetician%20services.
https://americanmedspa.org/blog/the-2022-medical-spa-state-of-the-industry-executive-summary-in-context#:~:text=Medical%20spas%20see%20an%20average,significant%20amount%20of%20aesthetician%20services.
https://americanmedspa.org/blog/2024-medical-spa-state-of-the-industry-executive-report-recap
https://americanmedspa.org/blog/2024-medical-spa-state-of-the-industry-executive-report-recap
https://growth99.com/resources/guide/the-complete-guide-to-a-recession-resistant-med-spa/
https://growth99.com/resources/guide/the-complete-guide-to-a-recession-resistant-med-spa/

Al-Enhanced Personalization &

Next-Gen Injectables

Injectable treatments, which often generate
the most revenue, now focus on achieving
more natural-looking results. Many patients

are increasingly requesting enhancements

that enhance their features to look like refined
versions of themselves rather than dramatically
changing their appearance.

The “Natural Look” Trend Includes

“Baby Botox": Smaller doses are applied across
facial areas for subtle smoothing effects

. Treatments
like SkinVive focus on creating natural
luminosity

. Utilizing patient’s blood

products for organic collagen stimulation

. Growing interest from
patients in their 20s and 30s in starting
preventive treatments

Al technology is actively enhancing treatment
personalization through facial analysis software
that optimizes injection patterns, uses
predictive modeling to set realistic expectations,
and designs customized protocols to maximize
individual results.

Non-Surgical Lifting & Body
Contouring

Many patients are now achieving surgical-like
results through advanced non-surgical options,
all while avoiding lengthy downtime.

Advanced Lifting Technologies Include:

PDO threads provide
immediate lift with ongoing collagen
production benefits

Products like
Sculptra and Radiesse rebuild volume
gradually over months

c Techniques
like Nefertiti lifts and masseter treatments
for facial contouring

Body Contouring Growth Areas

CoolSculpting and similar cryolipolysis
treatments provide permanent fat reduction

EMSculpt and comparable technologies
actively build muscle while reducing fat

«  Combining these treatments creates
comprehensive options for transforming the
body



Medical Weight Loss Integration

GLP-1 medications offer a great opportunity
for practices to diversify their services and
generate new revenue streams.

Industry Data Suggests

« Practices that offer weight loss services
see ]
compared to about a 2% decline for those
without such programs

+ Anestimated
are likely new to aesthetic practices

+ Natural cross-selling opportunities include
body contouring, skin tightening, and facial
restoration treatments

Integrated Patient Journey Approach
Practitioners start with medical weight loss and
then guide patients through body contouring
for targeted areas, skin tightening for loose
skin concerns, and facial treatments for
volume restoration. This approach helps create
comprehensive treatment plans that maximize
patient lifetime value.


https://www.medestheticsmag.com/business/practice-management/article/22930881/glp1-medication-services-are-driving-medspa-and-aesthetic-physician-office-revenue-growth
https://www.americanspa.com/medical-spa/data-shows-glp-1-medications-fuel-growth-medical-aesthetics#:~:text=GLP%2D1%20medications%20now%20contribute,willing%20to%20invest%20in%20themselves.

The digital marketing landscape is shifting rapidly, with Al-powered search
and voice technology starting to change how patients research aesthetic
treatments. This new technology makes the research process more interactive

and personalized.

Al-Forward Marketing
Strategies

Al-powered search tools are changing
traditional search patterns, making them more
conversational. Patients now prefer asking
questions like "What's the best way to smooth
forehead lines naturally?" instead of using simple
keywords.

Voice search is expanding across devices like
smartphones and smart speakers, encouraging
the creation of content that directly answers
natural language questions such as "How much
does CoolSculpting typically cost?" rather than
focusing solely on traditional keywords.

We help optimize content for both traditional and
emerging AI-powered search platforms, ensuring
visibility across evolving search technologies.

Social Media & Content
Evolution

Short-form Video Content

This medium continues to gain traction across
platforms like TikTok and Instagram Reels,
helping to drive consultation bookings among
diverse age groups. Engaging content often
features behind-the-scenes treatment footage,
inspiring patient transformation stories, videos
that showcase the personality of your practice
and staff, and educational material.

Authenticity in Marketing

People resonate most with highly polished
content that feels genuine. Patients tend

to respond well when treatment process
documentation is clear and authentic, timelines
are discussed realistically, and practitioners
come across as real and relatable, rather than
relying on generic stock images or scripted
testimonials.



Patients now have broader expectations that go beyond traditional aesthetics,
seeking comprehensive wellness treatments. Practices that position themselves
as complete wellness destinations tend to experience increased patient

engagement and stronger loyalty.

IV Therapy & Wellness Services
The IV therapy market, valued at

, offers attractive gross profit
margins—typically =
with relatively modest equipment investments.
These services integrate seamlessly with
existing treatments, enabling patients to receive
IV therapy alongside other procedures.

This market presents opportunities for providers
to expand their offerings while enhancing
patient care.

Popular IV Therapy Services

- Hydration therapy supporting skin health

+  Vitamin C treatments for collagen support
+  Glutathione for skin brightening benefits

+  B-vitamin formulations for energy
enhancement

Business Model Benefits

« Achieve high profit margins and encourage
recurring patient visits by offering natural
cross-selling opportunities with aesthetic
treatments

+ Maintain strong patient satisfaction rates to
foster trust and loyalty

Medical Weight Loss Expansion

Once again, GLP1 programs offer a significant
opportunity for additional practice growth.
They are an emerging trend and also serve as
a pathway for utilizing multiple services, which
can increase patient lifetime value.

Key Advantages

Approximately 40% of patients seeking
weight loss are new to aesthetic practices

High gross profit margins and the potential
for monthly recurring revenue support this
growing trend

« The natural progression of treatments
starts with weight loss, followed by body
contouring, skin tightening, and facial
restoration


https://www.grandviewresearch.com/industry-analysis/iv-hydration-therapy-market-report
https://www.grandviewresearch.com/industry-analysis/iv-hydration-therapy-market-report
https://www.grandviewresearch.com/industry-analysis/iv-hydration-therapy-market-report
https://finmodelslab.com/blogs/how-much-makes/iv-therapy

Integrating technology is essential for staying competitive, while relying on
manual processes can put your efforts at a disadvantage. Here’s why.

Marketing Automation

Integration
Industry surveys reveal that

systems. These practices often depend on
manual appointment reminders, struggle to
manage leads, and risk missing valuable follow-
up opportunities.

Implementing marketing automation can
streamline tasks such as patient acquisition, lead
nurturing, patient communication workflows,
social media inquiry management, and retention
campaigns. This allows staff to dedicate

more time to what truly matters: delivering
exceptional patient care.

Essential Automation Features

+ Engage patients with intelligent acquisition
strategies
+  Keep follow-ups and reminders personalized

through automated communication
sequences

+ Reduce patient churn with targeted
retention campaigns

+ Encourage reviews effortlessly through
automated review generation systems


https://growth99.com/blog/marketing-automation-for-medical-spas
https://growth99.com/blog/marketing-automation-for-medical-spas

Comprehensive Integration
Capabilities

Organizations are increasingly adopting
integrated platforms instead of juggling multiple
disconnected software systems. This shift

helps streamline processes and improve overall
efficiency.

Key Integration Areas

between
patient records and marketing systems with
EMR/EHR systems

, create flexible payment
plans, and manage memberships effortlessly
through advanced payment processing

by syncing
your calendar and booking systems with
intuitive scheduling software

by directly
connecting your social media platforms like
Facebook, Instagram, and Google Business
Profile

based on patient activities to
enhance their experience

with call tracking,
recording, and automated follow-up
capabilities through sophisticated telephone
systems

by automating
review requests on Google, Yelp, and
specialty sites

Operational Benefits

Streamlined administrative processes by
integrating data flows

Boosted lead conversion rates through
systematic follow-up strategies

Lowered no-show rates by implementing
multi-channel communication

Improved marketing ROI with unified
tracking and attribution

Captured more opportunities by connecting
systems seamlessly



Patient expectations and behaviors are continually evolving, prompting practices
to adapt their approaches to better meet individual needs.

Economic Resilience Indicators

The aesthetic industry proves to be incredibly
resilient even during tough economic times.
For instance, the “lipstick effect” shows that
younger women (ages 18-40) actually spend
more on cosmetics during downturns like the
Great Recession.

This trend isn't new. Since the Great Depression,

we've seen young women cut back on many
expenses but still indulge in beauty treatments.

It's clear that beauty remains a priority for many,

no matter the economic climate.

about how you can build a
recession-resistant med spa? Read through our guide,

Emerging Demographics

Male Market Growth
The

, and many men are interested
in hair restoration, body contouring, and anti-
aging treatments. To connect better with this
audience, use messaging that resonates with
them and clearly highlight how your services can
meet their unique needs.

Gen Z Prevention Focus

Young patients aged 20-30 are increasingly
seeking preventive “prejuvenation” treatments,
focusing on aging gracefully rather than fixing
issues after they arise. Building relationships
with younger clients can lead to long-term
loyalty and value.

The med spa industry is distinguishing itself by
adopting modern, technology-driven practices
and innovative marketing strategies, setting
itself apart from more traditional approaches.


https://46303591.fs1.hubspotusercontent-na1.net/hubfs/46303591/Sales%20Content/Guide/Guide%20to%20A%20Recession%20Resistant%20Spa.pdf
https://46303591.fs1.hubspotusercontent-na1.net/hubfs/46303591/Sales%20Content/Guide/Guide%20to%20A%20Recession%20Resistant%20Spa.pdf
https://www.livderm.org/the-growth-of-the-male-aesthetic-market/
https://www.livderm.org/the-growth-of-the-male-aesthetic-market/

Your 2026 Strategic
Approach

Practices that actively integrate Al-enhanced marketing, comprehensive
automation, and advanced treatment offerings into their growth strategies
are positioned to see strong results in 2026. It's crucial for practice owners
to decide the right time to start implementing these capabilities to stay
competitive and succeed in the market.

The best approach?
Starting early puts you ahead of the trends rather than just following them.

Ready to Position Your Practice for 2026 Growth?

Contact Growth99 & Learn How to Elevate Your Practice for 2026 Success

Contact us today. —



https://growth99.com/book-your-growth99-demo/

